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We have performed an investigation of Academic Solutions High School (5028) and Academic Solutions 
Academy - A (5233) (Charter Schools) pursuant to a request from the Florida Department of Education 
(FDOE), Office oflnspector General (OIG) (OIG Correspondence# 2018030015). The OIG's request was 
based on allegations regarding the Charter Schools FTE reporting and ESE records as well as bus and 
general fraud. 

Our investigation reviewed FTE reporting for survey 2 and survey 3 of fiscal year 2017/2018 and schools' 
disbursements for the same period. 

The objectives of our investigation were to determine the sufficiency of the allegations. 

We found material discrepancies in the reporting of FTE to the FDOE. No findings were identified in the 
disbursements of public fund, bus fraud, or ESE records. The FTE findings are presented in detail in the 
following report. 

As a result of our investigation, the schools have started to implement procedures to remedy the deficiencies 
found during our review. But management of the charter schools disagrees with our conclusions on FTE. 
Through their attorney, they maintain that the cumulative effect of the records provided to us support the 
attendance of the students (with perhaps a few exceptions). We disagree because of inconsistencies and 
discrepancies noted between the documents and data that make them unreliable. 

However, the potential FTE overpayment for school Academic Solutions High School (5028) is $614,770 
and for Academic Solutions Academy - A (5233) is $239,506. 

Sincerely, 

Joris M. Jabouin, CPA 
Chief Auditor 

Educating Today's Students to Succeed in Tomorrow's World 
Broward County Public Schools is an Equal Opportunity/Equal Access Employer 



 
 

Table of Contents 
 
 
 

BACKGROUND…………………………………………………………………………………………………1 

SCOPE AND METHODOLOGY………………………………………………………………………………1 

 
SECTION I 

FINDING..………………………………………………………………………………………………………..2 

FTE………………..………………………………………………………………………………………………2 

EXCERPTS FROM CHARTER SCHOOL MANAGEMENT RESPONSE……………………….………..3  

OFFICE OF THE CHIEF AUDITOR UPDATE………………………………………………………………4-5 

ADDITIONAL EXCERPTS FROM CHARTER SCHOOL MANAGEMENT RESPONSE..……….…….6 

Adjustments……………..………………………………………………………………………………………..6 
 
OFFICE OF THE CHIEF AUDITOR UPDATE………………………….……………………………………7-8 

OFFICE OF THE CHIEF AUDITOR CONCLUSIONS……………………………………………………...9 
 
 
 
SECTION II: EXHIBITS 
 
 
EXHIBIT A: Florida Department of Education Correspondence #2018030015….……………….………..11-31 
 
EXHIBIT B: Charter School Management Response………………………………………………………...32-37 
 
EXHIBIT C: Summary of Findings………………………………………………………………………….....38 
 
EXHIBIT D: Overpayment Calculations.…………………………………………………………….………..39-45     
 
 
 
 
 



 
BACKGROUND 
 
On April 2, 2018, the Florida Department of Education’s Office of the Inspector General (OIG) 
requested that the School Board of Broward County (the District) investigate the following 
allegations at Academic Solutions High School (5028) and Academic Solutions Academy – A 
(5233):  
 

1. the schools were “inflating or falsifying attendance on a large scale;” 
2. “Bus Pass” fraud as well as duplicate “dummy schedules;” 
3. ESE records, since many ESE students have not attended this school; and  
4. general fraud in the purchase of services and equipment at the schools (kickbacks). 

 
A copy of the correspondence from the OIG and the allegations is included as Exhibit A. 
 
Both schools are Charter Schools and are located at 2000 W Commercial Boulevard, Fort 
Lauderdale. 
 
Academic Solutions High School (5028) has a contract with the District until the year 2022, and 
Academic Solutions Academy - A (5233) has a contract until the year 2021; both schools offered 
educational opportunities to high-needs students.  
 
 
SCOPE AND METHODOLOGY 
 
Based on the OIG’s correspondence, the Office of the Chief Auditor (OCA) commenced an 
investigation on the previously-mentioned allegations. 
 
Our investigation procedures primarily consisted of interviews with schools’ administrators and 
District’s employees as well as visits to the schools and the review of: 
 

• Students sign in sheets for FTE survey 2 (September 29 through October 13, 2017);  
• Student sign in sheets for FTE survey 3 (January 26 through February 9, 2018); 
• Schools’ list of students reported present to the State during the attendance window for 

FTE surveys 2 and 3; 
• A sample of TERMS reports of the academic and assignment history; 
• All disbursements for fiscal year 2018; 
• A review of information in PowerSchool, the attendance application used by the Charter 

Schools; 
• District policies and procedures for reporting FTE; and 
• ESE records. 

 
We conducted our investigation in accordance with generally accepted Government Auditing 
Standards issued by the Comptroller General of the United States.  
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FINDING 
(Presented to Charter School Management on October 31, 2018) 

 
FTE 
 
The schools’ documentation for FTE consist of sign-in lists containing the schools’ student names. 
These lists were placed at the entrance of the schools for the students to sign on a daily basis.  The 
sign-in lists for the attendance window of survey 2 and survey 3 were compared against the 
students listed in the FTE reports filed with the State. The State report is based on the information 
provided by schools. The following tables show the results of this comparison: 
 
 
For Survey 2 (September 29 through October 13, 2017) 
 

School Students Reported to the State Students in Sign-In 
form 

Difference 

5028 249 138 111 
5233 147 108 39 

 
 
For Survey 3 (January 26 through February 9, 2018) 
 

School Students Reported to the State Students in Sign-In 
form 

Difference 

5028 262 140 122 
5233 198 139 59 
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EXCERPTS FROM CHARTER SCHOOL MANAGEMENT RESPONSE 

(Full Response dated 11/26/18 is on Exhibit B pages 32 – 37) 
 
 
In the summer of 2018, school 5028 temporarily relocated while waiting to construct a new facility. 
The moving company placed all items in 4 different storage units. The teachers and staff assisted 
with packing student material, documents from their class and classroom materials into boxes. 
The teachers shred many items in an effort to start the new school year in August with limited 
space. The school was given approximately two and half week to retrieve documents to prove the 
students did indeed attend the school. Staff used this time to retrieve many boxes and sift through 
documents. On November 19, 2018 submitted to the district was a packet with the documents 
retrieved. See attached list for reference. 
 
 
Survey 2 

School Reported Sign in Form Documents Difference 
5028 249 138 52 59 
5233 147 108 25 14 

 
 
 

Survey 3 
School Reported Sign in Form Documents Difference 
5028 262 140 70 52 
5233 198 139 40 19 

 
 
Academic Solutions High School 5028 and Academic Solutions Academy - A-5233 has worked to 
put together as many documents from individual students to show their attendance during FTE 
windows. Documents submitted include student work, student attendance records, student login 
into curriculum as well as credit sheets earned by students during those windows. There are many 
pieces of student work that maybe shred or still in boxes buried under things at the storage units. 
Therefore, showing the difference at each location. This difference is significantly fewer that the 
original findings and should prove to the districts as well as the state that allegations made by 
disgruntle employee is unfounded. 
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OFFICE OF THE CHIEF AUDITOR UPDATE  
(TO CHARTER SCHOOL MANAGEMENT RESPONSE DATED 11-26-2018) 

 
 

On November 26, 2018, the OCA received a response to the findings presented on October 31, 
2018 to Ms. Meera Patel, an Academic Solutions’ schools administrator. 
 
On their response, the schools recognize that they have had deficiencies in capturing and keeping 
accurate student attendance records. The charter schools have changed their procedures and are 
working to ensure that daily attendance is accurate and recorded in TERMS. 
 
In their response, the school explained that school 5028 had recently moved, and the school’s 
attendance records were scattered in boxes in four different storage units and that may be the reason 
they could not find proof of attendance for all students. 
 
A summary of the schools’ secondary documentation supporting the students’ attendance and 
presented to the Office of the Chief Auditor follows: 
 
 
Survey 2 

School No Proof of 
Attendance 

Documentation 
Presented 

Non-Documented 
Students 

5028 111 52 59 
5233 39 25 14 

 
 
Survey 3 

School No Proof of 
Attendance 

Documentation 
Presented 

Non-Documented 
Students 

5028 122 70 52 
5233 59 40 19 

 
Evidence of attendance presented by the school were: teacher attendance records (PowerSchool), 
students’ class work (some of them were dated and others not), registration documentation, 
grade/credit report, Florida Standards Assessment-Administration Record/Security Checklist, and 
GradPoint reports. 
 
The OCA followed the Auditor General guidelines that valid and acceptable proofs of attendance 
are student sign in lists or teachers’ attendance records. In addition, the OCA accepted evidence 
of students taking the Florida Standard Assessment, PowerSchool attendance printouts, and 
records of registering at the school during the survey period. The analysis of the documentation 
following these criteria resulted in the following adjustments: 
 

4



 
 
 
Survey 2 

School No Proof of 
Attendance 

Accepted Proofs New Balance 

5028 111 14 97 
5233 39 7 32 

  
 
Survey 3 

School No Proof of 
Attendance 

Accepted Proofs New Balance 

5028 122 16 106 
5233 59 11 48 
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ADDITIONAL EXCERPTS FROM CHARTER SCHOOL MANAGEMENT RESPONSE 

(Full response dated 11/26/18 is on Exhibit B pages 32-37) 
 
 

The charter school services a high needs population where attendance and education are not the 
student's top priority. ASA does try its best to service all students and assist them in various 
alternative methods. 
 
After the District did an investigation and the procedures reviewed by the Administration, several 
deficiencies were identified and adjusted: 
 

• Students were in attendance in the building but did not sign in on the sheet 
• Contracted security services assumed students were signing in upon entry 
• Untimely data entry due to work overload 

 
Adjustments 
 
The school has changed it process, as we are aware there were areas that required improvement. 
For example, the IMT also functioned as our registrar and front office assistant. As we noticed 
errors due to being overloaded with tasks, the IMT now has been separated from the front office 
and registration so that the data input will be accurate and timely. In addition, we added additional 
personnel at the front door during high volume times to ensure students are signing in. 
 
Current Controls for Accurate Data is as follows: 
 

1. Monitor student sign in sheet 
2. Have students sign in and out 
3. Manually have staff go to each classroom to ensure that all students have signed in for the 

morning and afternoon sessions. 
4. Take daily attendance in TERMS 
5. Cross check sign in sheet, digital curriculum and Power Teacher to report daily attendance 
6. Monitor student PowerSchool attendance to ensure teachers are taking attendance when 

students are in their classroom. 
7. Continuously make phone calls home and home visits to improve student attendance. 
8. Continue to incentivize and reward students that have great attendance. (i.e. pizza party, 

movie tickets, dress down days, etc.) 
9. Continue to assist students with social dilemmas that negatively affect their attendance and 

performance at school. 
 
During the FIE window, aggressive measures are taken to ensure students are in attendance at 
least once. This includes home visits, extra phone calls, and extending support for their social 
problems. 
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OFFICE OF THE CHIEF AUDITOR UPDATE 

(TO CHARTER SCHOOL MANAGEMENT DOCUMENTATION PROVIDED 2/22/19) 
 
 

On February 22, 2019, representatives of the District from the Office of the Chief Auditor, the 
Office of Charter School Management and Support and the Budget Department met with 
representatives of the school, Mr. Michael Aitcheson, Governing Board member, Mr. Andrew 
Kinlock, Principal, Ms. Meera Patel, VP of Business Development and Academic Officer, and Mr. 
Michael W. Moskowitz, schools’ legal counsel. 
 
At the meeting, the school provided the District’s representatives two binders that contained 
attendance records for Academic Solutions Academy – A and Academic Solutions High School 
for survey 2 and survey 3 for the school year 2017-2018. 
 
A summary of the analysis of the new information presented is shown in the following tables: 
 
Survey 2 

School Students with 
No Proof of 
Attendance 

Documentation 
Presented 
2/22/19 

Documentation 
Accepted by 

OCA 

New Balance 

5028 97 79 1 96 
5233 32 22 0 32 

 
 
Survey 3 

School Students with 
No Proof of 
Attendance 

Documentation 
Presented 
2/22/19 

Documentation 
Accepted by 

OCA 

New Balance 

5028 106 90 4 102 
5233 48 27 2 46 

 
 

 
The students’ attendance records compiled by the school and presented to the District were 
printouts of the students’ attendance from the software PowerSchool. In order to analyze the 
validity of the information, the OCA requested access to the software with the purpose of verifying 
the information received. 
 
The verification task included, among other things, the validation of the existence of the records 
in the system and making emphasis that the information in the system agreed with the printouts 
provided by the school. Another area of our review was to test the reasonableness of the 
information received. This audit goal was achieved by comparing the dates of the survey versus 
the registration dates of the students. 
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The review of all records received showed that only the record of seven students matched exactly 
the records shown by PowerSchool. This finding is reflected in the summary previously shown. 
In addition, we found that the attendance as per the printouts materially differ from the 
attendance in TERMS. 
 
The reasonableness test showed that a material number of students had left the school (as per 
PowerSchool) prior to the beginning of the survey periods. The following table illustrate this 
finding: 
 
 Survey 2 

School Number of Records Provided 
on 2/22/19 

Number of Students 
Withdrawn Prior to Survey 

5028 79 52 
5233 22 7 

 
Survey 3 

School Number of Records Provided 
on 2/22/19 

Number of Students 
Withdrawn Prior to Survey 

5028 90 48 
5233 27 6 
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OFFICE OF THE CHIEF AUDITOR CONCLUSIONS AND RECOMMENDATIONS 
 
 
 

Based upon the findings documented on page 38 to 45 of this report, the OCA concludes that for 
Academic Solutions High School (5028) there are 96 students without proof of attendance for 
survey 2 and 102 students for survey 3. For Academic Solutions Academy – A (5233) the number 
of students without proof of attendance is 32 for survey 2 and 46 for survey 3, respectively. For a 
summary of these findings, see Exhibit C. 
 
However, management of the charter schools disagree with our conclusions on FTE. They 
maintain that the cumulative effect of all of the records provided to us (attendance records, class 
work, teacher records, and other documentation) support the attendance of the students (with 
perhaps a few exceptions). 
 
The potential overpayment for Academic Solutions High School (5028) is $614,770 and for 
Academic Solutions Academy – A (5233) is $239,506. See Exhibit D. 
 
The PowerSchool documentation presented by the schools on February 22, 2019 showed 
inconsistencies when compared to the information obtained from the queries from PowerSchool. 
Among the inconsistencies observed were: discrepancies in the attendance dates; lack of 
attendance information for certain dates in PowerSchool; and students’ withdrawal dates before 
the beginning of the survey period. The concerns noted between the documents and data make 
them unreliable. 
 
During our analysis, we followed the criteria that a student attendance record was valid if the 
information contained in the printout provided by the schools agreed with the information in 
PowerSchool. We confirmed our approach during conversations with the Florida Department of 
Education and the Florida Attorney General’s FTE auditors. 
 
The Office of the Chief Auditor recommends that the schools maintain complete and accurate 
attendance records. The internal controls steps highlighted in the schools’ response will likely 
improve the control environment. The proposed measures to improve the quality of information 
include the taking of daily attendance using PowerTeacher and reconciling it to TERMS. In 
addition, the schools plan to reconcile the PowerTeacher reports against student sign in sheets 
daily.  
 
 
 
 
 
 
 

9



EXHIBITS 

10



11

State Boa rd of Education 

Marva Johnson, Chair 

Andy Tuck, Vice Chair 

Members 
Gary Chartrand 
Ben Gibson 
Tom Grady 
Michael Olenick 
Joe York 

April 2, 2018 

~ FLORIDA DEPARTMENT Of 

~ -~ 1...- ' ,_, ., ' fldoc.org 

Robett Runcie, Superintendent 
Broward County School District 
600 S.E. Third Avenue 
Ft. Lauderdale, Florida 33301 

RE: OIG Correspondence #2018030015 

Dear Superintendent Runcie: 

Pam Stewart 
Commissioner of Education 

The Florida Department of Education (FDOE), Office of Inspector General (OIG), received the attached 
complaint. 

The Palm Beach School District Auditor's report referenced in the complaint was completed in 2010. 
That audit was completed on a school located in Palm Beach County. Some of the parties involved with 
Academic Solutions Charter School were involved with Drop Back In Academy in 2010, Academic 
Solutions Charter School is currently operating at 4099 N. Pine Island Road, Sunrise, FL 33351, and also 
at 2000 W. Commercial Blvd., Ste. 100, Fort Lauderdale, FL 33309, which are located in Broward 
County. 

We are forwarding this complaint to you for further investigation. The Office oflnspector General 
requests a written response outlining your investigative findings and actions taken within 30 days of 
receipt of this Jetter. Should you need additional time to investigate, please Jet our office know. 

Under Section 1001.20, Florida Statutes, if the Commissioner of Education detennines that a district 
school board is "unwilling or unable to address substantiated allegations made by any person relating to 
waste, fraud, or financial mismanagement within the school district," the Department's Office of 
Inspector General shall conduct investigations into such allegations. 

Should you have any questions, please feel free to contact our office at, (850) 245-0403. 

Sincerely, ~------
-- _<~ ./..- _,) ---- - ' _.. ... 

- -
~=;dw~rd ~ -. R;~ls, Jr. --- --

Director of Investigations 

Enclosure 

Inspector General Mike Blackburn 

www.fldoe.org 
325 W. Gaines Street I Tallahassee, FL 32399-0400 I 850-245-0505 



12

From: 
To: 
Subject: 
Date: 

CIGform@dcf.state.ft.us 
EL GOV Inspector General 
Allegation of Wrongdoing 
Tuesday, March 06, 2018 2:27:27 PM 

From: grahamliv@hotmail.com 
Referring Page: http://www.de [.state fl us/admjn/jg/cigfonn.shtml 

Using: Mozilla/5.0 (Windows NT 10.0; WOW64; Trident/7.0; .NET4.0C; .NET4.0E; .NET CLR 2.0.50727; .NET 
CLR 3.0.30729; .NET CLR 3.5.30729; lnfoPath.3; rv: 11 .0) like Gecko 

Name: Graham Livingstone 

Address: 644 Commodore Drive 

City, St Zip: Plantation, FL 33325 

Phone:9543703657 

Employment Status: Current 

Agency: DOE 

Reporting Alledged Violation: Yes 

Details of Allegation: l work for schools #5028 & #5233, Academic Solutions charter schools. The violation is 
inflating or falsifying attendance on a large scale, resulting in up to 50% of reported attendance being false. The 
schools are receiving almost twice the FTE funding that they are entitled to by inflating attendance. 

btms ·//www palrnbeachschools org/jnspectori:eoera)/wp-contcnt/uploads/sitesi66/2016/02/20 l 0-
05 Audit of Drop Back In Academy Enrollment pdf 

The above URL is a report regarding inflated attendance in Palm Beach County in 2010. One of the same people 
who inflated attendance at the above school opened 2 new schools (Academic Solutions) & is practicing similar 
methods of inflating attendance at the current schools. 

There appears to be "Bus Pass" fraud at these schools.as well as duplicate "dummy schedules". which falsely 
indicate a different schedule to what the student has. 

There is similar fraud with ESE records, since many ESE students have not attended this school, as is represented. 

Finally.there is general fraud in purchasing services and equipment at the school (kickbacks). 

Employee/agent name: Andrew Kinlock, Meera Patel 

Employee/agent title: 

Date of All edged Violation: 03/06/2018 
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Reporting All edged Act: Y cs 

Details of Allegation: Fraudulent attendance, ESE records, Bus Passes, Purchases & services 

The school is receiving around 200% state funding, compared to it's actual attending student population. 

Employee/agent name: Andrew Kinlock & Meera Patel 

Employee/agent title : 

Date ofAlledged Violation: 08/31/2013 

Have Reported this to: Supervisory, Whistle-blower, First Rep011 

Did you disclose allegations or violations (as referenced in a. orb.) while participating in an investigation, hearing, 
or other inquiry conducted by any agency or federal government entity? No 

Did you refuse to participate in any adverse action prohibited by the Whistle-blower's Act? Yes 

Acknowledged that complaint and any other preliminary information available alleging a possible prohibited or 
retaliatory personnel action may be forwarded to the Florida Commission on Human Relations Yes 

Sent to: CIG 
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Response to Complaint Ref erred 
By 

The Office of Auditor General 
Concerning 

Drop Back In Academy's Enrollment Records 

April 16, 2010 

Report #2010-05 
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MISSION STATEMENT 

The School Board of Palm Beach County is committed to excellence in 
education and preparation of all our students with the knowledge, skills, and 
ethics required for responsible citizenship and productive employment. 

Arthur C. Johnson, Ph.D.* 
Superintendent of Schools 

School Board Members 

Monroe Benaim, M.D., Chair 
Dr. Sandra Richmond, Vice Chair 
Frank Barbieri, Jr.*, Esq. 
Paulette Burdick 
William C. Graham 
Carrie Hill* 
Debra Robinson, M.D. 

*Ex-Officio Audit Committee Members 

Audit Committee Members 

Cindy Adair, CPA, Chair 
Richard Roberts, CPA, Vice Chair 
Max Davis 
Gregory S. Daniel 
Audley Porter, CPA 
Noah Silver, CPA 
David Talley 
Gerald Willimas*, Esq. 
Robert Dow* 
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Drop Back In Academy's Enrollment Records 
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THE SCHOOL DISTRICT OF 
PALM BEACH COUNTY, FLORIDA 

OFFICE OF THE DISTRICT AUDITOR 
3318 FOREST HILL BLVD., C-306 
WEST PALM BEACH, FL 33406 

(561) 434.7335 FAX: (561) 434-8652 

L1HlaiU,CPA 
ClSTRICT ALUTOR 

MEMORANDUM 
TO: 

FROM: 

DATE: 

Honorable Chair and Members of the School Board 
Arthur C. Johnson, Superintendent of Schools 
Chair and Members of the Audit Committee 

Lung Chiu, CPA, District Auditor 

April16,2010 

ARTHUR C. JOHNSON, Ph.D. 
SlFEFfNTENlENT 

SUBJECT: Response to Complaint Referred by the Office of Auditor General 
Concerning Drop Back In Academy's Enrollment Records 

PURPOSE AND AUTHORITY 

In response to the November 5, 2009, complaint referred to the School District by the Office of 
Auditor General concerning Drop Back In Academy (DBIA), we have audited the student 
enrollment and attendance records and Full Time Equivalent (FTE) reporting of the school for 
the period August I, 2009 through October 16, 2009. The primary objectives of this audit were 
to determine (1) whether DBIA's Student Count was accurate; (2) whether DBIA's 2009-2010 
Student FTE Survey 2 was accurate; and (3) the causes for reporting errors, if any, in the student 
counts for FTE Survey 2. 

SCOPE AND METHODOLOGY 

The audit was performed in accordance with Government Auditing Standards, by Susan Miller, 
CIA, during November 11, 2009, through February 12, 2010, and included interviewing DBIA 
and District staff, and reviewing: 

• Documentation for the Student FTE Survey 2 (October 2009). 
• Enrollment and attendance records. 
• Enrollment database change logs. 
• Correspondence between DBIA and the School District. 
• Relevant School Board Policies, procedures, and guidelines for reporting FTE 

Draft findings were sent to the school for review and comments. Management responses are 
included in the Appendices. We appreciate the courtesy and cooperation extended to us by staff 
during the audit. The final draft report was presented to the Audit Committee at its April 16, 
2010, meeting. 
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BACKGROUND 

The School District entered into an annual agreement with Alternatives Unlimited, Inc. for 
School Year 2007-08 to operate a community-based instructional program that provided 
assistance to at-risk and dropped-out students. New contracts were negotiated for School Years 
2008-09 and 2009-10, and the contract is currently in its third year. The program is operated 
under the name Drop Back In Academy (DBIA) which has nine neighborhood locations 
throughout Palm Beach County. The School District receives State education funding from the 
Florida Education Finance Program (FEFP) based on the weighted Student FIE. Alternatives 
Unlimited, Inc. receives 90% of the State FEFP funds they generate through the School District 
as compensation to operate the program. The remaining 10% is to pay for the District's 
administrative expenses. 

Complaint. On November 5, 2010, the Office of Auditor General referred to the School District 
a complaint alleging DBIA 's inflating its Student FTE in order to receive more funding from the 
State. 

FTE Count. As required by the Florida Department of Education (FDOE), the first of the two 
student counts during the year for FTE funding calculation occurred during October 12 through 
16, 2009. This and a subsequent student counts in February will provide the basis for FDOE in 
determining the amount of FEFP funding for the School District. 

Procedures governing the October 2009 Student FTE Count are set forth in the September 22, 
2009, District Bulletin #P-13315-CAO/COO "FTE Survey". 

CONCLUSIONS 

This audit produced the following major conclusions. 

1. FTE October 2009 Survey Inflated by 149 Students 

FEFP Survey and FEFP Fundinll 

The 2010 Student FTE Survey 2 Student Count required by FDOE (which took place in October 
2009) was based on the student enrollment during the week of October 12 through 16, 2009, and 
student attendance during the period October 2 through 16, 2009. Class Rosters (generated by 
the TERMS System on October 7, 2009) that contained student enrollment information were 
provided to the teachers for confirming and updating student enrollment status during the 
Student FTE Survey Week. Page 6 of the Agreement Between School Board of Palm Beach 
County, Florida and Alternatives Unlimited, Inc., states 

"To be reported for funding, each student must be enrolled and scheduled 
appropriately in the state automated data system. " 

and 

"The student must be in attendance at least one day during the FTEIFEFP survey 
week or one of the six days/classes preceding the survey period. " 

2 
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2010 Student FTE Survey 2 Count Inflated bv 149 Students 

149 students inc1uded by the school for FTE count did not attend the school during the survey 
week for the 2010 Student FTE Survey 2. 

94 Rollover Students Never Show Up. Ninety-four (94) of these 149 students were "rollovers" 
from the previous school year but never attended the school for the new school year. The names 
for these 94 students were not listed on the attendance rosters in any of DBIA's school sites and 
they were not reported absent to DBIA 's central office staff who is responsible for entering 
attendance information into the School District's TERMS Attendance System. 

When the School District questioned DBIA about the status of these 94 rollovers prior to the 
FTE Survey Period, erroneous enrollment schedules for October 12 through 16, 2009, were 
submitted by DBIA to the School District. This misrepresentation of enrollment count 
compromised the integrity of FEFP funding calculation and could increase the unearned funding 
for DBIA at the costs of taxpayers. (See Exhibit 1 on page 4.) 

55 Students Absent During FTE Survey. The remaining 55 students did attend the school at least 
one day since the beginning of School Year 2009-2010; but they were not present during the 
Survey Week of October 2 through 16, 2009, and therefore were ineligible for FTE funding. In 
addition, some school sites reported students as in attendance but there were no student 
signatures on the sign-in sheets to substantiate their attendance. 

No Record Entrv in TERMS Attendance Svstem Means Students Are Present. The TERMS 
System uses a negative attendance reporting method; i.e., students who are absent or tardy are 
explicitly reported into the system, while no entries entered into the system means the students 
have been in attendance from the beginning of the year in the District's electronic attendance 
system. Since DBIA did not withdraw the 94 rollovers or properly report the absent students in 
the TERMS system prior to the end of the FTE Survey Week, these students were 
inappropriately included in the FTE count and resulted in overstating enrollment. 

Confirmed Misreportin!:!_ . On January 20, 2010, subsequent to the begim1ing of our audit 
fieldwork, the School District received an email from the school with a request that 153 students 
be withdrawn from the school's enrollment records. Of the 153 students, 82 were included in the 
inflating list of 149 students. All but one student had a withdrawal date after the FTE Survey 
Period, resulting in continued misreporting of the October FTE student count. 
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Exhibit l 

By October 16, 2010, 
4:00pm, TERMS 
information must be 
• Accurate 
• No-shows should 

be deleted 

Procedures for Recording Enrollment 
Required Procedures vs. Non Compliance 

Required Procedures ORJA 's Violation of Proctdures 

20 10 School Year 
student pre-enrollment registration 

(Prior to 8-18-2009) 

i 
[nfonnation entered into the TERMS 

by District FTE Staff 

! 
As part of FTE verification, Class 
Rosters generated by TERMS are 

provided to teachers for confirmation 
of students' attendance & enrollment 

! 
Teachers verify & confirm student 
attendance ( I 0/07 /2009) 

! I 
... 

Instead of repor ting students as not 
returning, DBIA erroneously reported 
rollover students from 2009 as being 

List of students with questionable pn•sent during the FTE rount and 
enrollment status provided to schools therefore, due to the TERl\1S reporting 
by the District FTE Staff (I 0/9/2009) s~·stem, said students were marked 

present and rt>ported as such to the 
District Office, therefore creating an 

in accurate enrollnu·nt count. 

! I 
... 

Enrollment data for 
Fall 2009 FTE, Survey #2, 
was retrieved from TERMS 

(October 16, 2009) 

... 
Student FTE inflated hy 149 students h~· 

- . - • DBIA, that could result in the School 
Student FTE count 

District OYCrpaying an estimated 
$700,640 in FEFP fundin :.: to DBIA. 
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Over-reportin!.! Could Mean An Overpayment of $700.640 to DBIA & Financial Penaltv to the 
School District. Because of the delay in updating its enrollment records in TERMS, DBIA's FTE 
enrollment count was inflated by 149 students, and the school could have received an estimated 
$700,640 more in FEFP funding that it was not entitled to. Over-reporting student count by 
DBIA could also result in financial penalty to the School District imposed by FDOE. To avoid 
the FDOE penalty, the School District has until March 31, 2010, to submit necessary corrections 
to FDOE to rectify DBIA's misreporting for the 2010 Student FTE Survey. 

Subsequent Correctives Actions. On March l, 2010, we met with District staff regarding 
DBJA 's over-reporting. Of the 149 students over-reported, adjustments were already made to 
records by the School District for 17 students. District staff also met with the Director of DBIA 
on March 3, 2010, and provided him with the list of the remaining 132 students erroneously 
reported as eligible for October 2009 FTE. On March 5, 2010, DBIA concurred that 122 
students should not have been included in the FTE count and were not eligible for FTE funding. 
DBIA provided documentation for the remaining ten showing attendance. 

It is critical that school submits accurate FTE enrollment and attendance. The School District 
should ensure that DBIA adheres to the District and State rules and guidelines in reporting 
student enrollment and attendance. As of March 5, 2010, the District's Department ofFTE and 
Student Reporting has already made adjustments to correct DBIA's overstated student counts for 
the October 2009 survey. 

2. How Enrollment Reporting Errors Occurred? 

Page 6 of the Agreement Between School Board of Palm Beach County, Florida and 
Alternatives Unlimited, Inc., requires that 

"The presence, absence, or tardiness of each student shall be checked, each day, 
and recorded daily in the Automated Student Attendance Record-keeping System." 

Daily Sign-in by Students. Students sign in on rosters for attendance record at each school site. 
Students are also required to record daily on the rosters the time they arrive and leave by either 
signing or initialing their names. The attendance infom1ation is entered into the Swnmary 
Master Attendance Sheet (an Excel spreadsheet) by a school site staff and emailed to DBJA's 
central office. Then, a staff member at DBIA's central office enters the student attendance 
records into the TERMS Attendance System. 

Another 55 FTE Students Inflated. During the October 2009, FTE Survey, DBIA reported a total 
of 548 FTE students. We compared all these 548 students reported in the TERMS attendance 
records to the Summary Master Attendance Sheets and to the students' manual sign-in records. 
We found that 27 (or 5%) of the students' attendance was not accurately recorded onto the 
Summary Master Attendance Sheets. Moreover, discrepancies were also found between the 
Summary Master Attendance Sheets and the TERMS Attendance System for 353 (or 64%) of the 
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548 students. These discrepancies resulted in DBIA 's overstating FTE count by 55 students due 
to (1) errors in recording students' attendance onto the Summary Master Attendance Sheets, and 
(2) errors in entering attendance information from the Summary Master Attendance Sheets into 
the TERMS Attendance System. 

Follow-up Site-Visit. On February 12, 20 l 0, we visited a selected DBIA school site to follow-up 
on student attendance records for the week of February 1 through 5, 2010. The primary purpose 
of the follow-up site-visit was to determine if student rosters errors had been corrected to reflect 
the accurate enrollment. However, when we compared the TERMS attendance records to the 
student manual sign-in sheets, we noted that 22 (or 25%) of the student attendance records in the 
TERMS Attendance System had error: two students with pending enrollment into the TERMS 
System and 22 students with attendance errors in TERMS. In addition, 33 (or 28%) of the 
students found on the sign-in sheets were not enrolled in the school at the time of our site-visit. 
Twenty-two of these students had been withdrawn between October 30, 2009, and January 5, 
2010; however, they were still listed on the weekly roster. Please see the following schedule for 
details. 

--
# of Students % -

Enrollment 
Students listed on site attendance roster 119 100% 
Less: --

} 28% 
- Students not in TERMS enrollment @ -
- Students previouslv withdrawn from the school (22 ) - - -

Actual number of students enrolled at the site 86 72% -- -·---···-
- -Attendance I 

Students with accurate attendance record-keeping 64 75% --
Students records with errors: 

- Students with pending enrollment (no TERMS record) 2 
} 25% 

- Students with errors in attendance records in TERMS 20 - --
Actual number of students enrolled at the site 86 100% 

Accurate attendance is essential to equitable FEFP funding calculation and allocation. The 
School District should monitor DBIA' s attendance reporting to ensure that DBIA's reporting is 
accurate. 

3. Inconsistent Record Keeping 

DBIA operates nine school sites throughout Palm Beach County. As part of our audit, we also 
noted that the schedules and procedures for maintaining student attendance records by DBIA 
varied from site to site. Some sites use a daily schedule and require full signatures of the 
students for attendance record purposes. Other sites only use a weekly schedule for students to 
sign in each day and require only students' initials. Moreover, some sites mark absences in the 
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blank spaces in the weekly schedules to prevent back dating of sign-ins while other sites do not 
do that. 

The Summary Master Attendance Sheet is generated weekly with the Excel software program 
based on the students' manual sign-in records. However, the sequence of the students list varies 
from week to week, which indicates that the students' names are manually entered into the 
Summary Master Attendance Sheet each week instead of using a template. 

To ensure rep011ing accuracy and consistency, and reduce potential errors, the School District 
should encourage DBIA to use uniform attendance and sign-in forms, with standardized 
procedures for all the sites. 

Management's Response: 

A. Excerpt from Management Response, prepared by Dr. Gerald Luongo, Chief of Staff 
and Regional Vice-President, Alternatives Unlimited Inc. (Please see Appendix A, 
pages 9 - 12, for details.) 

Response to Conclusions: 

• Alternatives Unlimited understands the entire process, the procedure and the 
policy related to FTE reporting. 

• Alternatives Unlimited understands its responsibility for accuracy in all reports 
made to the school district and subscribes and abides by the terms of its 
agreement with the School District of Palm Beach County Florida. 

• Alternatives Unlimited has provided in-service training for all staff in the rules 
and regulations regarding student attendance throughout the school year a well 
as for the FTE periods. 

• Alternatives Unlimited understands its fiduciary and legal responsibility in 
making sure that all attendance reporting is 100% accurate and that Alternatives 
Unlimited is entitled to 90% of the total State Aid received by the School District 
of Palm Beach County. 

Regrettably, due to several errors, the October 2009 reporting of the FTE was incorrect. 
There were mistakes made by the staff of Alternatives Unlimited that resulted in 149 
students being reported as eligible for the October FTE. After a review of the Drop Back 
In records, it was agreed that the actual number of ineligible students was 122. This 
situation will never occur again due to the policy and procedure that will be implemented 
at this level. 

I understand fully the outline of the Required Procedures listed in Exhibit 1 of the Audit 
Report. The procedures as outlined will provide us with an excellent model to follow and 
I assure you that this is the procedures that I have adopted and will implement for the 
future. 
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Additionally, there will be a system to verify that all rollover students are accounted for 
by having ALL sites return unclaimed schedules within the First Five Days of school. 
These students will be removed.from all attendance sheets. 

During the professional improvement days for staff prior to the start of the 2010-2011 
school year, all staff will be in-serviced as to the procedure to be utilized in taking daily 
attendance and of course, other matters relative to student attendance. There will be 
little tolerance for staff unable to address this most critical aspect of a process that 
ensures that Alternatives Unlimited is properly funded to ensure the success of its Drop 
Back In Program Mission. 

B. Excerpt from Management Response, prepared by the Department of FTE and Student 
Reporting. (Please see Appendix B, page 13, for details.) 

In regard to the February FTE count, the FTE Tech has updated the student records in 
both TERMS and in the FTE files to reflect the information provided by DB/A. As of 
415/2010, DB/A has an FTE count of 303.1667 (607 students). The window for FTE 
updates to the February file is still open. I am working directly with Dr. Luongo to 
rectify any discrepancies in the February count. These should be resolved within the next 
two weeks. 

DB/A staff agree with the students reported in the October FTE file. Although there are 
minor discrepancies in the Feb FTE file, these should be resolved by the end of April. At 
that point, DBIA will be able to sign off on the Feb FTE file. 

- End of Report -
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A, endix A 

Management's Response 
Alternatives Unlimited Inc. 

DR(PBAQ<JNACADEMV PAGE: 02/05 

m 
Response to Pa:m Beach County School DistrJr:ts'_lnte~lAudit 

Alternatives Unlimited 
Drop Back tn Program of Palm Beach 
1531 North Federal Highway 
Lake Worth, FL 33460 . 
561-249-2750 (fax) 561-249-2750 
gluongo@a!t-unllm!ted.g,m 

Internal Memorandum 

•• 

Mal'th 26, 2010 DISTRICT AUDITOR 
TO: 1-!onorable Chair and Members of the School Board 

Arthur C. Johnson, ~rlntendent of schools 
Ch.ilr and Members of the Audit Committee 

cc: or. TimothyGndsen, Olro~r. 
curriculum Development and Sdlool lmprovemeitt OtJ)artment 

FROM: Garald J, Luongo, Chief of Stiff and Regional Vlce-Pnlsidem 

SUBJ: Response to the S(hool District of Palm Baach: AUdlt of ITT Rec:orcb for October 2009. 

An eJlit audit meeting W85 he1d on Monday, March 15, 2010 at tia Reginnal Office of Alternatives 
Unlimited, IJ!ke Worth Florida, with Lur,c: atiu, CPA. Dlstrkt Auditor and Susy MIiler, CIA, Sellior 
Auditor. The purpose of th, rneetlllS was to provide Atternativ~ Unlimited the opporll.lnity to 
Ntviirw tne audit and to 111St questloris of the audit team. This was a vefY professional meeting. 
Jnfcrmatlve and above all, provided me with a crystal dear understanding of tho problems 
eJ<perilln<:ed by \:NI Drop Back In Academy Program in the .2009 school ye.ir. I wai; not '"-!;harp of the 
Pl'O!lr.im at~ tirno, so mv role upon :irrMna In lne October was to work with Dr, Andy Binns and at 
that time, "-ter Uc:ata and Mrs. Judy Thomas, in ensurin& that aO lnformat!CIII was avatlable to make 
adjustments, schedules, etc. I was llOt aware of any problems with the submission of FTE 
lnfunnation until a meetin, was held at the District Office Indicating that II complaint had been flied. 

Response to Conclusions: 
• Altem.rt111es Unlimited undtl'$tlnds the entire pma!S~, tha proceduro :ind the policy 

related to ITT Nlf)Ortin&. 
• Altem11tivH UnUmlted understamls Its ll!IIJ)OM!bllity for awncy in :ill reports m;de 

to ttu, ec:hool difflict and submlb115 and abides by the terms of Its ag!'ffment with the 
School District of Palm Beacll county Florida. 

• Alternatille Unlimited Im provided ln-servia! training for ell ~ In the rules and 
regulatfons Nijlardlnc 11U1dent attendance thrnuih(,ut the school year as 111ell as for 
the rn periods. 

• Altomatlves Unlimited understaods lb fiduciary and l~al respon1,ibo'tity In rrtalting SUl'P 

that all attendance reporting.Iii 100% :;io;urate and th2t Altam:itilles UnRmi~ Is 
entitled to 9096 of the total State Aid received by the School District of Palm Beach ~ 

~• I c,.. 
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A endix A 

Management's Response 
Alternatives Unlimited Inc. 

1:)61:1425221 DROPBAO<IHACAl:EMY PAGc: 03/05 

Response to Palm Beach County Schooi Otstr,ru· Intern al Aurlit 

The Problem<: 

Regnttably, due to several emirs, the october 2009 reportrn,: of the m was k1'orteet. l11ere 
were mistakes m1de by the staff of Altemattves Unllmlted that resulted in 149 students being 
~ported e ellJfbie for the October FTE. ~r a roview of the Drop Back In reairds,. It was 11«1eed that 
the actual l!llfflber of lne!fllbkl students w.is 122. I take personal l't$l)OnsibHlty for this sttuatlon 1nc1 I 
assure the Honorable Members of ttw School Board and the District Mmrntstratlon that this 1rror was 
dlH! to fatton than only came to light after a careful examination of TERMS, the ralkMrr process and 
tll1 mariner In whlcll att:Qndance Mtplf11 at the local sites of t.he Drop Back In Prov,im has been 
maintained. For this, I extl!nd a sincere apolosy. I further state to \IOU, that this slt\1111:ian will never 
oc.cur again due to the policy and pracedul'fl that will be lmplemtnted at thl! level. 

I hasten to add, that tha q~rrtv and alXllracy of the February 2010 audit, In my opinion, speaks to the 
fact that Alt.emative Unlimited k quite capable and knowtedgut>le to product an Ft£ report dlat was 
accurai. and given the oppot'tllnlty for adjustments, 100% a«urat:f!. 

The major problem th11t creeted the dlsel'llpen~ was a f:iilu111 of Thi! Drop lladt In Pro,ram tc 
property address the "roll-over students• from the previous ~ar. Scheduits were prOduced for al 
siudent5 prior tu the ~lose of the 2008-1009 school year In pntplll'lldon for the 2~010 IIChool yur, 
w~n ,chool began In AuJust af 2009, all student Jdltdules llll!re printed mcl Wllre sent out ta an the 
sites. Reirettably tlwtt was no system In place that ensured the return of an unclairnld sch~ules 
dua to the fact that these students never repo,ted to 5(;hllo1. The lnc:orrect a1M1mptlon that all 
schedules Wl!n! In fact dlsttlbllb!d !Qd to ~ studenU who did not return to sc:hool to remain In 
TERMS. l11e new Data Entrv person felled to chea the master list of students and to compare 
students present end not p,'l!Sent .end to contact each site and request the nitum of all undaimod 
sdtedlrles. In late September of 2009 she subsequ1mtly and abruptly resl,ned het' Jl!)st. 

subsequently due to this 011ersfiht, the 149 students rc1malned In TERMS and since TERMS dQfaults to 
'"In attendance" If not otherWlse noted, these 14!1 rtudents w""" erroneously counted. It was not 
until after thl October m that I cim11 to examine the oMire svstem ~ed upon my v~tts to the 
schools and comparlr14: the number of students that I was seeq: m dnss, die roster shffts and the 
student sf8n-ln slletts, that I detected something to be arnls.s. Mv examination of tne records led to 
the Drop Back In Al:ademy Withdrawing 153 stud.!!nts Oil .ta,,uary 20, ZW.O prior to the fieldwork of the 
audit. This pu11lnc of the records ena~ us to have a corrected student data base far tlM Feb,uary 
1010 FTE i:ount. 

The problem relnive to daily attendance checlelng at the individual sttes ts d111 to a system that was 
put In to place by the pl'('Vious admlnrstntim, one that I believe to be the root cause for tl!e 
Inaccuracies reported by tl!Q Audit committee. 

Respanse to Elehlbit 1: 

1 undemand fulJv the outbne of the Requ~ Procedures llsted in Exhlblt 1 of the Audit Report. The 
proceduru as outllntd will provide us wttti on e,((ellent model to follOw and I assure you that this Is 
the procedure that I have adopted 11nd wal implement for the future. N 

l 
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A endi.x A 

Management's Response 
Alternatives Unlimited Inc. 

~4 / ij b/2~1 0 14: 19 15612425221 IRC'PBAO<IHACADEMY Pf¥2£. 04/ 05 

Response to Palm Beach Coun7 School DiStrlcts' Internal Audit 

Addltlonalty, there will be a svsum to verify that 111 nilfovet students are 111XOUrrtlld for by llavtnc AU 
sites return unclaimed schedules within the Rrst Ave Days of sc:hooL These students wfll be removed 
fNlffl an attendance cheats. Under the leadership of the Guidance Department, th- stu~nts 
reporilnc as •nc,t In attendance• will be c~ to determine their whereabouts and their future 
plans. If tha student clloosti to re-reefster, they will be permitted to do so. II the st&ldent choosel; 
NOT to attend, ,very effort wm be made to completa an eiclt Interview. The names of Non..ttendlllfl 
student!! will be $Ubmltb:ld to the Palm Bnch County School District via the proc:edul'fl In plllCII and 
appropriately marked as •wlthdmwn'". Notices will be sent to the appropriate site lnformlne the 
attend11nce aide to nmcwe the student m,m tha roster_ Rosters from all slt@s wlll bo N!'VIN,ed Wf!tlldy 
to ensure that they are current nnd up-to-date. 

Presently the site£ have I method and II pt'OCffS fer t.ikln« attl!ndance and that irnl!vidual approach to 
the colltcfinc af !udl Important data cannot be left to indhlidual prefeninc:e, There will be put Into 
place ONE svsum of talc!!\£ dally attendance that wtll ensure 100% IICOll'llcy BIid wm not rely &O!ely on 
students sigrling In 11nd alll: with no further vertflc:ation. 

D.lrine the profeaslon111 lmprowment days for sT2ff prior to the start af the 2010-20'11 school year, all 
staff will be in-sentlced lilS to tile procedure to be utllW!d in taiklnc daily attendance and of course, 
other matters relative ta stucl(-nt attendance. There will be llttla tolera!ICI! for rtaff unable to address 
this most affical aspect af a proc,ess that ensures that Altllrnatives IJnllmited Is propertv funded ta 
1tM11re tilt! success of In Drop 9ack In Program MlsSlon. 

Issue with fl\hlblt 1: 

As a prcfessiot'111I, I will not defend the Inappropriate acti11ns of any staff member relative to them 
Count. Furthermore, If any Individual acted In appropriately kl the reportl"I! process, they wlll be 
dismlssed, In fllct, there were dismi$sats of staff who were IIM>MlCI With the October 2009 rn 
report. 

I Simply take ex.ceptlon to the manner In which one of the violations ls reported; •,'nstead of ntpOrtillg 
students not returning, llBIA made up falut sdil!du/6$ for the District m sffl/1 ti> ettter into TERMS by 
October 15, 101() (shoulrl rr:ad 2009, gi'lling a false enrollment count". My a>ncem Is the uu of ttie 
word NF;k~ since this Implies that a person or plll'IOM made a consdous eff'cwt to dtc:t-lvi! the District 
and the State of Florida. I do not 5\lppurt that position or canduslon, 

There Is ONE person an staff who cn!llteS the schedul, far each child and that Is the Guidance 
Director. I gpoke ta her In depth and I am absolutelv convinced boyond II shadow-of-a.doubt that in 
fut no such "Fake" schedules were produced. I hold to pmtlan that the schedules of the •fOtlover" 
students were r.at l'ffllOIIM from the DBI ~r and 1111bsequently, not verified nor pl'OPfflV checlcetl 
by the local sites' Lead Teacher and/or atundance aide, thus actrbati111 the problem of lnatcurate 
reporting. 

I respectfully subm[t that the statement In Exhibit 1 be a~ to reflect a more objective position on 
the rnattar ba!led upon the fad that the rallover process reflected the Mmes af previously enrolled 
students;. •tmfeod of ~portlnll studeiits 05 not ~m/1111, DBIA erron-sly t'l!parted rollover student, 
[rom 2009 os ~Ing prtttnt during the m count and there/Ore, d~ to tht 71:RMS npo,t/ng s,sttn\ M 
,aid students wft'e marked present 11fld rcport~ os s«h to the /){strict Office, therefore m!Dtlng an f 
lno«urate enrollment CDCMt. ,:i.. 

11 



29

A> endixA 

Management's Response 
Alternatives Unlimited Inc. 

04/06/2010 14:19 15612425221 

Response to Palm Beach County School Districts' Internal Audtt 

PAGE 05/05 

This report Is S11bmltted this 3111 day of March, 2010 by Cierald J, 1.uonao, PhD., O,ief of Staff and 
Reg In Vice-President for the Drop Back In Proeram, for Palm 8each C'Dunty end St. Lucie County. 

Gerald J. Luongo 

Cc: Mychal Wdlon, CAO 
SyMa Jones, CEO 
Hurb Burle, CFO 

-3.i~~to 

Nate: Coples or the Audit will be maileG to all AU staff •loni with• Cl1l1'I of this letter, 
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Al 1endix B 

Management's Response 
Department of FTE and Student Reporting 

MEMORANDUM 

TO: 

FROM: 

DATE: 

Lung Chiu, CPA, District Auditor 

Andy Binns, Director 
FTE & Student Reporting 

April 7, 2010 

SUBJECT: Response to Audit Findings of Drop Back In Academy (DBIA) 

The Department of FTE & Student Reporting-enters the schedule and enrollment information for 
students at DBIA. DBIA enters daily attendance. 

At the end of earh school yea r, every student in the District who is expected to return during the 
subsequent school year Is coded with a NEXT school and Grade. When the new SChool Year (SY) is 
created In the Student Information System (TERMS), the students are entered (EOl) in the next school 
year as of the first day of school (8/18/09). At that point, the student does not have a schedule. 

Prior to the beginning of the school year (August), I worked with my staff to develop the Master 
Schedule for DBI for each of the various sites. This involves building courses with teachers and rooms for 
each individual site. Once built, the FTf Tech who is assigned to scheduling students for DBIA is able to 
enter students into classes. 

At the beginning of the year, the FTE Tech does not know which classes to select for students, as this is 
the responsib ility of the Guidance Counselor at DBIA. DBIA's Guidance Counselor provided lists of 
students with their respective courses. This was not received as one roster, but several lists throughout 
the fall. 

The Department of FTE & Student Reporting does not monitor the actual attendance at the individual 
sites. The FTE Tech relies upon the information provided by DBIA. If a student does not return at the 
beginning of the school year, it is the responsibi lity of DBIA to inform the FTE Tech of the student's 
whereabouts (i.e . moved to another school district). Considering the student population at DBIA, many 
students do not start on the first day of school and may not remain for the entire school year. 

At the end of FTE week, student schedules are captured from TERMS and used to create the FTE files. A 
roster of students included in the FTE count was provided to DBIA for review. The District is allowed to 
make corrections lo the October FTE file for approximately six months. The 2009/10 October FTE file 
officially closed on March 3, 2010. 

Finding 1: FTE October 2009 Survey Inflated by 149 Students 

There were several communications between my office and DBIA in an effort to rectify any 
discrepancies in the student enrollment for DBIA for the October 2009 FTE count. DBIA provided a roster 
of students to be withdrawn in January, 2010. The students were withdrawn. Subsequently, my office 
was provided a roster of students from the SDBPC Audit Department that were in question regarding 
attendance. This list was provided to Mr. Luongo at DBIA. 

DISTRICT AUDITOR 
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A I endi.x B 

Management's Response 
Department of FTE and Student Reporting 

I received a list back from Dr. Luongo indicat ing that the vast majority were to be withdrawn as either 
Did Not Enter (DNE) or on a specific date. The FTE Tech withdrew the s. tudents with the appropriate 

code .and I personally corrected the HE files for October. Dr. Luongo indicated that some students on 
the list were actually in attendance during the October FTE window. These students records were not 

changed. 

After submitting the October FTE file to the FDOE, I produced an FTE report for DBIA. At this point, Dr. 

Luongo agrees that the students reported in the October file is accurate. The total FTE for October is 
205.9170 (412 students). The October FTE file is no longer available for updates. 

In regard to the February FTE count, the FTE Tech has updated the student records In both TERMS and In 

the FTE fifes to reflect the information provided by DBIA. At this point, there are no outstanding records 
to be entered. As of 4/5/2010, DBIA has an FTE count of 303.1667 (607 students). The window for FTE 
updates to the February file is still open. I am working directly with Dr. Luongo to rectify any 

discrepancies in the February count. These should be resolved within the next two weeks. 

Finding 2: How En rotlment Reporting Errors Occurred 

The majority of the students enrolled in DBIA at the beginning of the school year were entered as part of 

the annual "rollover" as the students were enrolled in DBIA at the end of the 2008/09 school year. 
However, the Guidance Counselor at DBIA provided a schedule for each enrolled student, even those 
who did not return. Some of these schedules were provided to the FTE Tech as late as FTE week. It is the 
responsibility of the DBIA staff to inform the FTE Tech of withdrawal dates, students who ONE, and 
those who do not meet the attendance criteria to be counted for funding in the FTE Survey. 

Finding 3: Inconsistent Record Keeping 

Accurate record keeping, especially attendance & schedules, is critical for reporting students for 
funding. The FTE Tech is responsible for entering the information as provided by DBIA. This Department 
does not have the resources or authority to go to the individual sites to verify that the attendance has 

been maintained accurately. Every school's principal (or director) is to sign the FTE Eligibility Verification 
Form (PBSD 2217). The principal attests to the accuracy of the FTE reporting. 

In conclusion, DBIA staff (Dr. Luongo) agree with the students reported in the October FTE file. Although 
there are minor discrepancies in the Feb FTE file, these should be resolved by the end of April. At that 

po int, DBIA will be able to sign off on the Feb FTE file . 
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Summary Response to the Report Findings 

On October 31, 2018, Academic Solutions Academy {5028) and Academic Solutions Academy {5233) 

were presented with findings from an investigation requested by the Inspector General at the Florida 

Department of Education's office. In response to the findings, the school is providing additional 

documentation in addition to the students sign in sheets for students marked present for the FTE Survey 

2 & 3 windows. 

Response to FTE 

The charter school services a high needs population where attendance and education are not the 

student's top priority. ASA does try its best to service all students and assist them in various alternative 

methods. 

After the District did an investigation and the procedures reviewed by the Administration, several 

deficiencies were identified and adjusted. 

• Students were in attendance in the building but did not sign in on the sheet

• Contracted security services assumed students were signing in upon entry

• Untimely data entry due to work overload

Adjustments 

The school has changed it process, as we are aware there were areas that required improvement. For 

example, the IMT also functioned as our registrar and front office assistant. As we noticed errors due to 

being overloaded with tasks, the IMT now has been separated from the front office and registration so 

that the data input will be accurate and timely. In addition, we added additional personnel at the front 

door during high volume times to ensure students are signing in. 

Current Controls for Accurate Data is as follows: 

1. Monitor student sign in sheet

2. Have students sign in and out

3. Manually have staff go to each classroom to ensure that all students have signed in for the

morning and afternoon sessions.

4. Take daily attendance in TERMS

5. Cross check sign in sheet, digital curriculum and Power Teacher to report daily attendance

6. Monitor student PowerSchool attendance to ensure teachers are taking attendance when

students are in their classroom.

7. Continuously make phone calls home and home visits to improve student attendance.

8. Continue to incentivize and reward students that have great attendance. (i.e. pizza party, movie

tickets, dress down days, etc.)

9. Continue to assist students with social dilemmas that negatively affect their attendance and

performance at school.

During the FTE window, aggressive measures are taken to ensure students are in attendance at least 

once. This includes home visits, extra phone calls, and extending support for their social problems. 
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The initial results from the sign in sheets to the FTE reports sent to the state show a difference for each 

location. Survey 2 showed a difference of 111 for school 5028 and 39 for school 5233. Survey 3 showed 

a difference of 122 for school 5028 and 59 for school 5233. 

In the summer of 2018, school 5028 temporarily relocated while waiting to construct a new facility. The 

moving company placed all items in 4 different storage units. The teachers and staff assisted with 

packing student material, documents from their class and classroom materials into boxes. The teachers 

shred many items in an effort to start the new school year in August with limited space. The school was 

given approximately two and half weeks to retrieve documents to prove the students did indeed attend 

the school. Staff used this time to retrieve many boxes and sift through documents. On November 19 

2018, submitted to the district was a packet with the documents retrieved. See attached list for 

reference. 

Survey 2 

School Reported Sign in Form Documents Difference 

5028 249 138 52 59 

5233 147 108 25 14 

Survey 3 

School Reported Sign in Form Documents Difference 

5028 262 140 70 52 

5233 198 139 40 19 

Academic Solutions Academy 5028 and Academic Solutions Academy-A 5233 has worked to put 

together as many documents from individual students to show their attendance during FTE windows. 

Documents submitted include student work, student attendance records, student login into curriculum, 

as well as credit sheets earned by students during those windows. There are many pieces of student 

work that maybe shred or still in boxes buried under things at the storage units. Therefore, showing the 

difference at each location. This difference is significantly fewer than the original findings and should 

prove to the district as well as the state that allegations made by a disgruntle employee is unfounded. 

ESE 

In reference to the ESE student population, in retrieving documentation we have found that all ESE 

students attended at least one day during the window. Further, all ESE students receive services as 

required by Florida Statue 1002.33(16)(a)(3) and Florida Administrative Code 6A-6.03028(3). 

33



Graham Livingstone <glivingstone@asacharterschools.org> 

to BestandBrighte., me 

Dear Bonita Hampton, 

Academic Solutions Academy (5028) is a charter school in Broward 
County which submitted the names of 4 teachers who qualify for the 
Best & Brightest Scholarship. 

Broward County Schools is refusing to submit these names to the FLDOE. 

We are requesting your assistance regarding this matter,since teachers 
who qualify for the scholarship will not receive it,& Broward county 
schools is dealing with this situation in an arbitrary and capricious 
manner. 

Thank you for your help, 

Graham Livingstone 
(Andrew Kinlock, Principal) 
Academic Solutions Academy (5028) 
4099 N. Pine Island Rd 
Sunrise, Florida 33351 
(954 )-572-6600 
(954)-572-6444 Fax 
www.asacharterschools.org 

12/2 

8/17 

Best and Brightest Scholarship <BestandBrightestScholarship@fldoe.org> 12/2 

8/17 

to Adam, Adam, Graham, me 

Thank you for your email. We are sorry that you are experiencing these difficulties. 
I am forwarding your concern to the Department's School Choice office to see if a resolution can be found by 
the January 2, 2018, reporting deadline. 
Regards, 

Eileen L. McDaniel 
Chief, Bureau of Educator Recruitment, Development & Retention 
Division of Public Schools/Educator Quality 
Florida Department of Education 
325 West Gaines Street, Suite 124, Tallahassee, FL 32399 

Andrew Kinlock <akinlock@asacha.rterschools.org> 

to Graham, BestandBrighte. 

Dear Mr. Livingstone: 

Let me make some phone calls tomorrow, no need to send out any more email regarding this matter. 

12/2 

8/17 

34



Thanks, 

Graham Livingstone <glivingstone@a.sacharterschools.org> 

to BestandBrighte., me 

Dear Bonita Hampton, 

Academic Solutions Academy (5028) is a charter school in Broward 
County which submitted the names of 4 teachers who qualify for the 
Best & Brightest Scholarship. 

Broward County Schools is refusing to submit these names to the FLDOE. 

We are requesting your assistance regarding this matter,since teachers 
who qualify for the scholarship will not receive it,& Broward county 
schools is dealing with this situation in an arbitrary and capricious 
manner. 

Thank you for your help, 

Graham Livingstone 
(Andrew Kinlock,Principal) 
Academic Solutions Academy (5028) 
4099 N. Pine Island Rd 
Sunrise, Florida 33351 
(954 )-572-6600 
(954)-572-6444 Fax 
www.asacharterschools.org 

12/2 
8/17 
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From: Employee Evaluations <employee.evaluations@browardschools.com> 
To: CS-5028 Academic Solutions High <charter5028@browardschools.com> 
Cc: "Susan B.Benak"<susan.benak@browardschools.com>, Viviana Plata 

<viviana.plata@browardschools.com> 
Bee: 
Date: Thu, 14 Dec 2017 15:21 :30 +0000 
Subject: Best & Brightest Not Qualified 

Hello, 

Please be aware that the teachers below will not qualify for the 
$6000 Best & Brightest award given that our records provided by your school to the 
District through Survey 5 records indicate that the teachers did not earn a Highly 

Effective overall rating on their 2016-17 evaluation. 

Noland Jeff 5028 

Livingstone Graham 5028 

< 

Graham Livingstone <glivingstone@asa.charterschools.org> 

to Employee, Susan, Viviana, me, Heather 

Dear Ms Benak & Mr DeRose, 

I was evaluated as "highly effective" for 2016-2017 & Mr. Kinlock 
would like to correct (or challenge) the record regarding this matter. 
As you know, Mr Kinlock submitted the template certifying that I was 
"highly effective". 
In summary,! am requesting an investigation into this matter.If a 
teacher is evaluated as "highly effective",how can that be nullified 
or disregarded after the fact? This is something that should set off 
alarm bells,in my opinion.Teachers sign a paper regarding their 
evaluation.This paper would show that I was evaluated as "highly 
effective". If Mr. Kinlock is requesting to correct this matter,I 
would expect you to afford him the opportunity to do so. 

Thank you for your help, 

Graham Livingstone 

employee.evaluations@browardschools.com> wrote: 
> Hello,
> 

12/2 
8/17 
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> The only teacher from Academic Solutions Academy that will be sent up to the
> FLDOE for the $6K scholarship is Ms. Ahava Livingstone as a first-year
> teacher. Per the email and phone call we already had with your principal

> (email attached), the others will not be sent up to the State, as they were
> not evaluated as Highly Effective.

> -----Original Message-----
> From: Graham Livingstone [mailto:glivingstone@asacharterschools.org]

> Sent: Thursday, December 28, 2017 11 :23 AM

> To: Susan B. Benak <susan.benak@browardschools.com>; Viviana Plata
> <viviana.plata@browardschools.com>; Diego S. Derose
> <diego.derose@browardschools.com>
> Cc: Nellz Bloomfield <akinlock@asacharterschools.org>
> Subject: Best & Brightest Scholarship
>
> Dear Mrs. Benak, 
> 
> Please note that Ahava Livingstone qualifies for the Best & Brightest 

> scholarship as a new (first-year) teacher.Please make sure to submit her
> name to the FLDOE,since she qualifies based on SAT scores alone.
> 

> With regard to the other teachers, they were evaluated as "highly 
> effective",so their names should also be submitted to the FLDOE.
> 

> Thank you for your help, 
> 

> Graham Livingstone 
> (Andrew Kinlock,Principal)
> Academic Solutions Academy (5028)
> 4099 N. Pine Island Rd
> Sunrise, Florida 33351
> (954)-572-6600
> (954)-572-6444 Fax
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Sign No Sign Students  without Total Students

in in Received Accepted Received Accepted any kind of proofs not accepted

A B C D E F G H I J

2 249 138 111 52 14 97 79 1 18 96
5028

3 262 140 122 70 16 106 90 4 16 102

Total 233 122 30 203 169 5 34 198

2 147 108 39 25 7 32 22 0 10 32
5233

3 198 139 59 40 11 48 32 2 16 46

Total 98 65 18 80 54 2 26 78

The above workapaper is a summary showing the student information by school and by survey period.
For example, in survey 3 Academic Solution High School (5028) reported 262 students to the State. The 
analysis of the signed attendance records verified the attendance of 140 students, the balance of students
without proof of attendance is 122 students. The school provided proof attendance for 70 students in
November 2018, out of which 16 were accepted. Later, in February 2019, the school provided attendance 
records for 90 students out which 4 were accepted; consequently the number of students that were not
accepted is calculated as follows: 262-140-16-4= 102 are the number of students without a valid  
supporting attendance documentation. C=A-B
 F= C-E

J=F-H
    J=C-E-H

I=F-G

SUMMARY OF FINDINGS
5233 - ACADEMIC SOLUTIONS ACADEMY - A 
5028 - ACADEMIC SOLUTIONS HIGH SCHOOL

OVER-REPORTED STUDENTS AS OF FEB 22/19 
ADDITIONAL DOCUMENTATION PRESENTED FOR SURVEY 2 AND SURVEY 3 

FISCAL YEAR 2018
SUMMARY OF OVER REPORTED STUDENTS AND THOSE STUDENTS WITH ANY EVIDENCE OF ATTENDANCE

SCHOOL SURVEY
State 

Report
Proofs -  Nov/18 Proofs -  Feb/19Pending 

on Nov/18
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REVISED 

Loc. Charter School UFTE Base Funding
Total 

Revenue
Ineligible 
UFTE *

Base 
Funding

Total 
Revenue

5028 Academic Solutions High School 253.70      $1,111,741 $1,624,447 98.61         $427,667 $614,770

5233 Academic Solutions Academy ‐ A 169.67      740,801 1,080,028 38.70         167,909 239,506
Grand Total 423.37     $1,852,542 $2,704,475 137.31      $595,576 $854,276

* Ineligible students UFTE was calculated based on the student's information verified by Academic Solutions and the Office 
   of the Chief Auditor.

Charter Schools in Broward County
Academic Solutions Charter Schools

FY18 ‐ Ineligible FTE based on Attendance Audit

FY18 FEFP Revenue Paid to School Ineligible UFTE 

Estimated Financial Impact

Prepared by the Budget Office\cz
Academic Solutions Academy   4/12/19
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5028 Revenue Estimate Worksheet -Revised 4-12-19
4/12/2019 11:23 AM

 2017-18 
Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$

89.0990 384,307$
7.5075 32,382$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
2.5452 10,978$
0.0000 -$

99.1517 427,667$  

 2017-18               
Base Funding          

(WFTE x BSA x DCD) 

-$

-$

-$

-$

-$

-$

0.0000 -$

99.1517 427,667$  

Grade Level
Matrix 
Level

Guarantee Per 
Student

PK-3 251 1,058$              -$
PK-3 252 3,418$             -$
PK-3 253 6,974$             -$
4-8 251 1,187$             -$
4-8 252 3,546$             -$
4-8 253 7,102$             -$
9-12 251 845$  5,070$
9-12 252 3,204$             4,806$
9-12 253 6,760$             -$

9,876$  

98.61 ÷ District's Total UFTE:
=

99.15 ÷ District's Total WFTE:
=

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. 

Please note that “Number of FTE” is NOT equivalent to number of students enrolled in 
these courses or programs. Please refer to footnote (a) below.

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

0.0366%

1.212
1.001

0.0337%

 UFTE share.           Charter School UFTE: 

 WFTE share.          Charter School WFTE: 
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

98.61

Total FTE with ESE Services

Program Cost Factor
(3)(1)

Number of FTE
(2)

1. 2017-18 FEFP State and Local Funding

District Cost Differential 1.0260Base Student Allocation

School District: 

Based on the 2017-18 FEFP Final Calculation

$4,203.95

 Revenue Estimate Worksheet for 5028 Academic Solutions High School Charter School 

Broward

255 ESE Level 5 (Grade Level 4-8)

300 Career Education (Grades 9-12)

3.619
5.526
5.526

2.10

1.212
1.212

1.107
1.107
1.000
1.000
1.001
1.001

89.01

254 ESE Level 4 (Grade Level PK-3 )
113 Basic 9-12 with ESE Services 7.50

Totals

255 ESE Level 5 (Grade Level 9-12)
130 ESOL (Grade Level PK-3)
130 ESOL (Grade Level 4-8)
130 ESOL (Grade Level 9-12)

254 ESE Level 4 (Grade Level 4-8)
254 ESE Level 4 (Grade Level 9-12)
255 ESE Level 5 (Grade Level PK-3 )

3.619
3.619

5.526

101 Basic K-3
111 Basic K-3 with ESE Services
102 Basic 4-8
112 Basic 4-8 with ESE Services
103 Basic 9-12

Total ESE Guarantee

6.00
1.50

Industry Certified Career Education

Early High School Graduation

FTE

Total Funded Weighted FTE 

Total Additional FTE

2. ESE Guaranteed Allocation:

7.50

Total Base Funding

Additional Base Funds

Advanced International Certificate

Additional Funding from the ESE 
Guaranteed Allocation. Enter the FTE from 
111,112 and 113 by grade and matrix level.  
Students who do not have a matrix level 
should be considered 251.  This total should 
equal all FTE from programs 111, 112 and 
113 above.

Program

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

269,333.79

294,053.41

Advanced Placement

Small District ESE Supplement

International Baccalaureate

40



5028 Revenue Estimate Worksheet -Revised 4-12-19
4/12/2019 11:23 AM

(b) 54,449,725 x 0.0366% 19,929$  

(d) -$

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional fun

(b) 0 x 0.0366% -$

(b)(e) 4,701,135 x 0.0366% 1,721$  

(b) 5,944,683 x 0.0366% 2,176$  

(b) 20,175,870 x 0.0366% 7,384$  

(f) -$

-$

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 320,070 x 0.0337% 108$  

(c) 0 x 0.0337% -$

(c) 12,027,634 x 0.0337% 4,053$  

(c) 138,928,266 x 0.0337% 46,819$  

(c) 0 x 0.0337% -$

(c) 499,424 x 0.0337% 168$  

(c) 337,700 x 0.0337% 114$  

PK - 3 0.0000 1,317.03 = 0

4-8 0.0000 898.36 = 0

9-12 99.1517 900.53 = 91,611

Total * 99.1517 91,611$  

(g)

 x 393 3,144$  

 x 1,386 -$

(h)

Impact Aide 
Student 

Allocation Total

$0.00 -$

$0.00 -$

$0.00 -$

-$

(i) -$

(j) -$

614,770$  

(k)

-$

1.0260

12. Discretionary Local Effort (WFTE share)

X             DCD            X

9. Declining Enrollment (WFTE share)

Dual Enrollment Instructional Materials Allocation

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S.

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

Allocation factors

Total Class Size Reduction Funds

1.0260

1.0260

Weighted FTE (not including Add-On)

16. Class Size Reduction Funds:

Enter All Adjusted ESE Riders

17. Student Transportation

13. Proration to Funds Available (WFTE share)

14. Discretionary Lottery (WFTE share)

ESE Applications Allocation: 

300 Lowest Performing Schools Allocation

11. Reading Allocation (WFTE share)

15. Additional Allocation (WFTE share)

19. Florida Teachers Classroom Supply Assistance Program

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry 
Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

8

Impact Aid Student Type Number of Students

18. Federally Connected Student Supplement

20. Food Service Allocation

Military and Indian Lands

(b) District allocations multiplied by percentage from item 3A.

10. Sparsity Supplement (WFTE share)

Civilians on Federal Lands

Enter All Adjusted Fundable Riders

$0.00

$0.00

NOTES:

If you have more than a 75% ESE student population, please place a 1 in the following box:

21. Funding for the purpose of calculating the administrative fee for ESE charter schools.

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school 
graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.

(c) District allocations multiplied by percentage from item 3B.

Total

5. Discretionary Millage Compression Allocation

4. Supplemental Academic Instruction (UFTE share)

.748 Mills (UFTE share)

Students with Disabilities

Total

8. Instructional Materials Allocation (UFTE share)

6. Digital Classrooms Allocation (UFTE share)

7. Safe Schools Allocation (UFTE share)

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 
performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 
district sponsor to obtain these additional funds. 

Exempt Property 
Allocation
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5028 Revenue Estimate Worksheet -Revised 4-12-19
4/12/2019 11:23 AM

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 
1011.62(13), F.S. 

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and 
categorical funding for which charter students may be eligible. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the 
school population into 250. Multiply that fraction times the funds available, then times 5%.  

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 
unweighted full-time equivalent students. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 
school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 
including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods 
designated by the Commissioner of Education.

(g) Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE
Riders. "All Adjusted ESE Riders" should include only ESE Riders.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  
categorical funding for which charter students may be eligible. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the 
school population into 250. Multiply that fraction times the funds available, then times 2%.  

Administrative fees:

Other:
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5233 Revenue Estimate Worksheet - Revised 4-1-19
4/1/2019 9:59 AM

 2017-18 
Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$

34.8949 150,511$
2.9429 12,693$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
0.0000 -$
1.0908 4,705$
0.0000 -$

38.9286 167,909$  

 2017-18               
Base Funding          

(WFTE x BSA x DCD) 

-$

-$

-$

-$

-$

-$

0.0000 -$

38.9286 167,909$  

Grade Level
Matrix 
Level

Guarantee Per 
Student

PK-3 251 1,058$              -$
PK-3 252 3,418$             -$
PK-3 253 6,974$             -$
4-8 251 1,187$             -$
4-8 252 3,546$             -$
4-8 253 7,102$             -$
9-12 251 845$  2,484$
9-12 252 3,204$             -$
9-12 253 6,760$             -$

2,484$  

38.70 ÷ District's Total UFTE:
=

38.93 ÷ District's Total WFTE:
=

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. 

Please note that “Number of FTE” is NOT equivalent to number of students enrolled in 
these courses or programs. Please refer to footnote (a) below.

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

0.0144%

1.212
1.001

0.0132%

 UFTE share.           Charter School UFTE: 

 WFTE share.          Charter School WFTE:
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

38.70

Total FTE with ESE Services

Program Cost Factor
(3)(1)

Number of FTE
(2)

1. 2017-18 FEFP State and Local Funding

District Cost Differential 1.0260Base Student Allocation

School District: 

Based on the 2017-18 FEFP Final Calculation

$4,203.95

 Revenue Estimate Worksheet for 5233 Academic Solutions Academy A Charter School 

Broward

255 ESE Level 5 (Grade Level 4-8)

300 Career Education (Grades 9-12)

3.619
5.526
5.526

0.90

1.212
1.212

1.107
1.107
1.000
1.000
1.001
1.001

34.86

254 ESE Level 4 (Grade Level PK-3 )
113 Basic 9-12 with ESE Services 2.94

Totals

255 ESE Level 5 (Grade Level 9-12)
130 ESOL (Grade Level PK-3)
130 ESOL (Grade Level 4-8)
130 ESOL (Grade Level 9-12)

254 ESE Level 4 (Grade Level 4-8)
254 ESE Level 4 (Grade Level 9-12)
255 ESE Level 5 (Grade Level PK-3 )

3.619
3.619

5.526

101 Basic K-3
111 Basic K-3 with ESE Services
102 Basic 4-8
112 Basic 4-8 with ESE Services
103 Basic 9-12

Total ESE Guarantee

2.94

Industry Certified Career Education

Early High School Graduation

FTE

Total Funded Weighted FTE 

Total Additional FTE

2. ESE Guaranteed Allocation:

2.94

Total Base Funding

Additional Base Funds

Advanced International Certificate

Additional Funding from the ESE 
Guaranteed Allocation. Enter the FTE from 
111,112 and 113 by grade and matrix level.  
Students who do not have a matrix level 
should be considered 251.  This total should 
equal all FTE from programs 111, 112 and 
113 above.

Program

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

269,333.79

294,053.41

Advanced Placement

Small District ESE Supplement

International Baccalaureate
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5233 Revenue Estimate Worksheet - Revised 4-1-19
4/1/2019 9:59 AM

(b) 54,449,725 x 0.0144% 7,841$  

(d) -$

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional fund

(b) 0 x 0.0144% -$

(b)(e) 4,701,135 x 0.0144% 677$  

(b) 5,944,683 x 0.0144% 856$  

(b) 20,175,870 x 0.0144% 2,905$  

(f) -$

-$

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 320,070 x 0.0132% 42$  

(c) 0 x 0.0132% -$

(c) 12,027,634 x 0.0132% 1,588$  

(c) 138,928,266 x 0.0132% 18,339$  

(c) 0 x 0.0132% -$

(c) 499,424 x 0.0132% 66$  

(c) 337,700 x 0.0132% 45$  

PK - 3 0.0000 1,317.03 = 0

4-8 0.0000 898.36 = 0

9-12 38.9286 900.53 = 35,968

Total * 38.9286 35,968$  

(g)

 x 393 786$  

 x 1,386 -$

(h)

Impact Aide 
Student 

Allocation Total

$0.00 -$

$0.00 -$

$0.00 -$

-$

(i) -$

(j) -$

239,506$  

(k)

-$

1.0260

12. Discretionary Local Effort (WFTE share)

X             DCD            X

9. Declining Enrollment (WFTE share)

Dual Enrollment Instructional Materials Allocation

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S.

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

Allocation factors

Total Class Size Reduction Funds

1.0260

1.0260

Weighted FTE (not including Add-On)

16. Class Size Reduction Funds:

Enter All Adjusted ESE Riders

17. Student Transportation

13. Proration to Funds Available (WFTE share)

14. Discretionary Lottery (WFTE share)

ESE Applications Allocation: 

300 Lowest Performing Schools Allocation

11. Reading Allocation (WFTE share)

15. Additional Allocation (WFTE share)

19. Florida Teachers Classroom Supply Assistance Program

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry
Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

2

Impact Aid Student Type Number of Students

18. Federally Connected Student Supplement

20. Food Service Allocation

Military and Indian Lands

(b) District allocations multiplied by percentage from item 3A.

10.  Sparsity Supplement (WFTE share)

Civilians on Federal Lands

Enter All Adjusted Fundable Riders

$0.00

$0.00

NOTES:

If you have more than a 75% ESE student population, please place a 1 in the following box:

21. Funding for the purpose of calculating the administrative fee for ESE charter schools.

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school
graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S. 

(c) District allocations multiplied by percentage from item 3B.

Total

5. Discretionary Millage Compression Allocation

4. Supplemental Academic Instruction (UFTE share)

.748 Mills (UFTE share)

Students with Disabilities

Total

8. Instructional Materials Allocation (UFTE share)

6. Digital Classrooms Allocation (UFTE share)

7. Safe Schools Allocation (UFTE share)

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 
performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 
district sponsor to obtain these additional funds. 

Exempt Property 
Allocation
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(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 
1011.62(13), F.S. 

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and 
categorical funding for which charter students may be eligible. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the 
school population into 250. Multiply that fraction times the funds available, then times 5%.  

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 
unweighted full-time equivalent students. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 
school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 
including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods 
designated by the Commissioner of Education.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE 
Riders. "All Adjusted ESE Riders" should include only ESE Riders.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  
categorical funding for which charter students may be eligible. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the 
school population into 250. Multiply that fraction times the funds available, then times 2%.  

Administrative fees:

Other:
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